
Qualitative Evaluation of the Cultural Crossroads Program 
for Sites in Jefferson, Orleans, St. Bernard and St Charles Parishes 

as Implemented in the 2010-2011 Academic Year  
Sites included: 

ST CHARLES: St. Charles YMCA (Luling and Destrehan) 
JEFFERSON PARISH: Deckbar Alternative 

John Martyn Alternative 
Waggaman Alternative 

Westbank Community School 
Lucille Cherbonnier Elementary 

Paul Solis Elementary 
Norbert Rillieux Elementary 

ORLEANS Parish: Hope Academy 
Booker T. Washington 

ST. BERNARD PARISH: C.F. Rowley Alternative 
 
 This report summarizes information gained through a comprehensive evaluation using a 
variety of sources between November 2010 and June 2011.  The evaluation activities were 
conducted by the evaluation team of Charles and June Gifford.  Collectively, the team’s related 
educational and professional experiences include the following: participation in over 60 major 
program evaluation efforts, mathematics teaching in grades 5-12, reading and language arts 
teaching in grades 1-12, reading resource and helping teacher, music backgrounds (percussion, 
piano, and voice), administrator of an alternative secondary school, middle school assistant 
principal, teacher evaluator, and program administrator. 
 
 After reviewing Cultural Crossroads grant proposals and meeting with the program 
administrator, a plan for this evaluation was developed using the Critical Questions approach to 
the evaluation design with a substantial number of data collection instruments for gathering 
relevant information. 
 
Critical Questions: 
 
 A large number of issues or questions were considered and implemented across the 
various evaluation activities and instrument.  However, the critical questions relevant to program 
effectiveness were reduced to the following five manageable issues – 
 

1. What indications are there that adequate planning and coordination are present to 
encourage effective program implementation and success? 

 



2. What evidence exists that the desired integration of the lessons have been considered and 
promoted throughout implementation? 

 
3. How have the artists communicated the integrated nature of this program and encouraged 

the development of the assessed subject area needs through the arts for both students and 
classroom teachers? 

 
4. Given the short period of time for the residencies, how have the artists established 

necessary rapport with the students, maintained appropriate behavioral and disciplinary 
standards for the students, and encouraged sufficient student to teacher interaction to 
maximize academic outcomes? 

 
5. What challenges and outcomes have been recognized by the three levels of stakeholders 

(artists, classroom teachers, and administrators) from participation in this program? 
Instruments/Data Sources: 
 
Observations – (Guideline in Attachment 1 – Observational Emphases) 

• Involved one class presentation for each of 8 artists 
• Varied from 45-60 minutes in length 
• Included classrooms from grade 2 through high school 
• Included all Cultural Crossroads offerings except “Printmaking and ELA” 

 
Interviews – (Guidelines in Attachments 2-4 – Interview Emphases) 

• Artists (8) - Conducted either preceding or immediately following observations 
• Principals (9) 
• Classroom Teachers (17) 

 
Surveys – (Attachments 5 & 6 - Surveys distributed to all Artists, Teachers, & Principals) 

• Distributed electronically on May 30 to all three groups of stakeholders 
 
Findings for Individual Critical Questions: 
 
 For administrative decision-making purposes, the information collected relevant to each 
of the critical questions is summarized from the various data sources by the members of the 
evaluation team to recognize similarities and differences among information gleaned from the 
multiple sources and to enhance the assimilation of related information to best represent the 
complete findings of the evaluation. 



 
Critical Question #1 - What indications are there that adequate planning and coordination 
are present to encourage effective program implementation and success? 

o Principals were particularly positive about the efforts to respond to the calendars and 
scheduling needs of the schools. 

o Classroom teachers were appreciative of the advance notice of the residencies and the 
efforts of the artists to meet with them to discuss the possibilities for residency 
integration with the curriculum. 

o There was cooperation among all stakeholders to assure that materials were in place, that 
classroom teachers and artists all understood their responsibilities during the residencies, 
and that students recognized the program as an enrichment of the related subject area 
matter. 

o The effectiveness of planning meetings between the artists and the classroom teachers 
were recognized as integral to program success, rated as highly effective by both groups, 
and recognized by administrators as a key to smooth program implementation. 

 
 
Critical Question #2 - What evidence exists that the desired integration of the lessons have 
been considered and promoted throughout implementation? 

o A review of artist and classroom teacher materials verified appropriate understanding and 
attention to the identified GLEs. 

o Classroom teacher comments to students during observations indicated a desire to 
reinforce and enrich the artists’ efforts to integrate lesson content. 

o Artists were often observed making comments to teachers about suggestions for follow-
up and related activities and discussions. 

o Several teachers noted that this program is far from the typical add-on program since they 
are expected to be an integral part from planning, through implementation, and in follow-
through.  This reduced their concern for this program being viewed as an interruption like 
many add-ons and rather viewed as motivational and interest-generating for many of the 
students who lagged in performance or desire to learn. 

o Principals were almost surprised, in contrast to many other programs, by the fact that they 
had not received any complaints about the integrated intentions of the program and the 
satisfaction of the teachers with the overall experiences and interactions with the artists. 

o Survey results and teacher interviews all indicated that the program should be expanded 
to other classes in their school and to other schools for motivational and cultural 
purposes.  Some administrators even expressed a desire that all teachers should be 
exposed to this program to stimulate self-initiated efforts for collaboration and integration 
across the existing disciplines as well as the arts. 

o One school site reported complications with communications and attendance of one of 
the artists leading to identification of insufficient integration from both a planning and 
implementation perspective. 

 



Critical Question #3 - How have the artists communicated the integrated nature of this 
program and encouraged the development of the assessed subject area needs through the 
arts for both students and classroom teachers? 

o Both teachers and principals expressed an opinion that the younger children may not fully 
understand the integrated nature of the program.  However, they also felt that after effects 
will be recognized and hopefully be reinforced as the children mature. 

o This feature was most observational in informal communication between the artists and 
the students with statements such as: “Did you know music was so mathematical?”, “Did 
you even know that poetry/words could be so meaningful?”, “See how much better the 
drawing looks when it all fits together mathematically?”, and “Did you know that drums 
and dancing were used to communicate in some cultures?”.  

o Another frequent observation and recognition by the classroom teachers was that the 
artists typically brought closure to their individual lessons with a summation of 
information presented and learned during the lesson. 

o Teachers also reported that artists would often address them personally during a lesson as 
a reminder of the significance of a component of the lesson and how it would relate to 
future lessons or subject area enhancement. 

 
Critical Question #4 - Given the short period of time for the residencies, how have the artists 
established necessary rapport with the students, maintained appropriate behavioral and 
disciplinary standards for the students, and encouraged sufficient student to teacher 
interaction to maximize academic outcomes? 

o It must be recognized that the challenges for the artists in the alternative schools were 
magnified by the fact that students were often recent enrollees in the school and often 
were not even present for the first or second class meeting in a residency.  In spite of this, 
the artists made numerous efforts to involve all students in activities and to encourage 
participation through personal interaction and praise. 

o Particularly for upper middle and high schools, classroom teachers noted and the 
evaluation team observed conscientious efforts by the artists to learn the names of as 
many students as possible to maximize disciplinary efforts and respond quickly to any 
distractions.  The artists also recognized that classroom teachers were also helpful in 
these efforts and stepped in to resolve any problems that emerged. 

o Younger students were generally responsive to the artists and the artistic experience, but 
sometimes needed reminders of the academic intentions of the lessons.  Classroom 
teachers were attentive to these distractions and facilitated instructional efforts to enhance 
communications and productivity. 

o Several of the artists arranged for culminating activities, performances, or products as 
part of their residencies.  These were all recognized by students, classroom teachers, and 
administrators as significant program outcomes that served as motivational and rewarding 
for many of the students.  Family members also commented to teachers about the positive 
nature of these aspects of the program. 

o Two principals noted the significance in the identification of mature artists who have 
experience dealing with children/students of all ages to maximize student participation 



and attention to the activities as learning experiences.  They also encouraged that the 
more experienced artists should meet with new artists to share their experiences and 
perhaps even provide opportunities for observations of their lessons to serve as 
instructional role models. 

 
Critical Question #5 - What challenges and outcomes have been recognized by the three 
levels of stakeholders (artists, classroom teachers, and administrators) from participation 
in this program? 

o The most frequently recognized challenge for the program was the initial scheduling of 
residencies within the very hectic school calendars with the recognition that artists are not 
available at all times. 

o The second challenge noted by several teachers and principals was the difficulties of 
some student apathy and discipline problems related to any “strangers” in the classroom.  
They felt that longer or more frequent involvement of the programs in the schools might 
reduce this challenge as word spread among both students and teachers that these 
learning activities were interesting and productive. 

o Principals at the alternative schools all recognized the outcomes as very clear for students 
who have struggled academically all of their lives and finally see an area where they can 
achieve.  This was noted by teachers and observed by the evaluation team in many cases 
where acknowledged “non-achievers” excelled as dancers, drummers, or art designers. 

o Some teachers reported a reminder of the importance of different learning styles and 
interests as a means of generating enthusiasm and success among some of the less 
productive learners. 
 

Additional Findings and Observations: 
 
 Supplemental to the information directly related to the critical questions, some additional 
information was collected relevant to administrative decision-making.  This information offers 
further insight into the perceived quality of the program. 

o Teachers and principals at the alternative schools for the upper grades noted that the 
residencies were so well received that they could even become a form of privilege to 
attend that might very well serve as leverage to enhance cooperation. 

o Any residencies that occurred after the standardized testing period were acknowledged as 
a way to capture students’ interest and to sustain a greater level of attention to academic 
gains to the end of the school year. 

o Two principals admitted that they had some apprehension about the program until they 
talked to other participating administrators and gained a well warranted commitment to 
full program cooperation. 

o Several principals noted the effectiveness of the program administrator as a key to 
explaining the program and describing the artists and their lessons as well as answering 
the many questions related to the program and grant development. 



o Both teachers and principals complimented the artists on their abilities to engage the 
students in the lessons and even noted the observations and interactions with the artists as 
a mutually beneficial experience. 

o Both principals and teachers acknowledged a desire to consider teacher professional 
development days or sessions to enhance a better understanding of the possibilities for 
further integration of the arts across the curriculum. 

 
 The electronic survey presented an opportunity for the stakeholders to rate five items on a 
five-point scale (1=Very Poor, 2=Poor, 3=Neutral, 4=Good, and 5=Excellent).  None of the more 
than 20 respondents to the various items selected any ratings of 1, 2 or 3 for any of the items.  
Over 75 of the ratings were excellent for each of the following issues: 

! Communications between the stakeholders and the program administrator 
! Communications between classroom teachers and the artists 
! The effectiveness of planning meetings 
! Interactions between the artists and the students  

The remaining issue (Students’ understanding of Cultural Crossroads as a relevant learning 
experience.) received approximately 40% ratings of “Excellent” and 60% ratings of “Good” 
with some stakeholders choosing to site a lack of age or maturity of the students as the reason 
for their ratings. 
 
Overall Assessment: 
 
 All sources of evidence reveal that the Cultural Crossroads Program of the Jefferson 
Parish Arts Society is meeting the expectations of the stakeholders and could very well serve as 
a model for the implementation of a program designed to expand the educational experiences of 
the learners while encouraging an integration model of educational outcomes for both learners 
and classroom teachers. 



 
Classroom Observation  ATTACHMENT 1 

	  
JPAS	  Cultural	  Crossroads:	  

Evaluation	  Emphases	  for	  Observations	  and	  Interviews	  
Observational	  Emphases:	  

	  
1. Each	  instructional	  activity	  should	  focus	  on	  content	  objectives	  and	  address	  behavioral	  or	  attitudinal	  

concerns.	  
	  

	  

2. The	  classroom	  teacher	  should	  be	  an	  active	  participant	  in	  the	  CC	  lesson.	  
	  

	  

	  

3. All	  lessons	  should	  be	  highly	  interactive	  to	  encourage	  participation	  by	  all	  students.	  
	  

	  

4. Opportunities	  should	  be	  provided	  for	  the	  classroom	  teacher	  to	  recognize	  how	  to	  integrate	  the	  artist’s	  
objectives/content	  into	  their	  own	  lessons.	  

	  

	  

	  

5. Technology	  should	  be	  integrated	  whenever	  possible	  by	  the	  artist	  during	  the	  lessons	  and/or	  the	  teacher	  in	  
follow-‐ups	  activities.	  

	  

	  

	  

6. Class	  discussions	  should	  address	  how	  the	  lessons	  relate	  to	  life	  both	  as	  cognitive	  and	  affective	  features.	  
	  

	  

	  

7. All	  materials	  should	  be	  prepared	  in	  advance	  and	  in	  adequate	  supply	  to	  provide	  continuous	  activity	  in	  the	  
classroom.	  

 
 
 
 
 



 
 
Artist Interview  ATTACHMENT 2 

	  
JPAS	  Cultural	  Crossroads:	  

Evaluation	  Emphases	  for	  Observations	  and	  Interviews	  
	  

Interview	  Emphases:	  Artists	  

	  

1. What	  has	  been	  the	  most	  difficult	  challenge	  working	  with	  this	  class	  or	  this	  teacher?	  
	  

	  

	  

2. How	  effective	  have	  any	  planning	  meetings	  been	  with	  the	  classroom	  teacher?	  	  Was	  the	  classroom	  
teacher	  prepared	  to	  assist	  in	  any	  direction	  for	  the	  lessons?	  

	  

	  

	  

3. Has	  the	  teacher	  been	  an	  active	  participant	  and	  available	  for	  assistance	  as	  needed	  during	  the	  actual	  
instructional	  period?	  

	  

	  

	  

4. How	  much	  adjustment	  have	  they	  had	  to	  make	  in	  the	  original	  instruction	  plan	  due	  to	  student	  academic	  
weaknesses	  or	  uncooperativeness?	  

	  

	  

	  

5. What	  has	  been	  their	  biggest	  challenge	  working	  with	  this	  school?	  
	  

	  

	  

6. What	  has	  been	  their	  biggest	  challenge	  working	  with	  this	  program?	  
 

 
 
 
 
 



 
 
Principal Interview  ATTACHMENT 3 

	  
	  

JPAS	  Cultural	  Crossroads:	  
Evaluation	  Emphases	  for	  Observations	  and	  Interviews	  

	  
	  

Interview	  Emphases:	  Principals	  

	  

1. How	  effective	  have	  the	  communications	  been	  between	  you	  and	  JPAS	  personnel	  regarding	  the	  
expectations	  of	  the	  program?	  

	  

	  

2. What	  do	  you	  see	  as	  the	  primary	  outcome(s)	  from	  participation	  in	  the	  CC?	  How	  do	  students	  gain?	  How	  
do	  participating	  teachers	  gain?	  

	  

	  

3. If	  you	  had	  your	  choice,	  would	  you	  continue	  to	  participate	  in	  CC?	  Why	  or	  why	  not?	  

	  

	  

4. What	  do	  you	  think	  your	  participating	  teachers	  see	  as	  any	  advantages	  of	  having	  their	  students	  
participate	  in	  CC?	  

	  

	  

5. Do	  you	  have	  any	  suggestions	  for	  improving	  the	  CC	  program?	  
 

 
 



 
 
Teacher Interview  ATTACHMENT 4 
 

	  
JPAS	  Cultural	  Crossroads:	  

Evaluation	  Emphases	  for	  Observations	  and	  Interviews	  
	  

	  

Interview	  Emphases:	  Classroom	  Teachers	  

	  

1. How	  effective	  have	  any	  planning	  meetings	  been	  with	  the	  artist?	  	  Was	  the	  artist	  prepared	  to	  respond	  to	  
instructional	  areas	  or	  need?	  
	  

	  

	  

2. Can	  the	  classroom	  teacher	  provide	  any	  concrete	  examples	  of	  apparent	  impact	  of	  the	  program	  on	  an	  
individual	  student	  or	  group	  of	  students?	  
	  

	  

	  

	  

3. How	  easy	  has	  it	  been	  or	  will	  it	  be	  to	  integrate	  the	  artist’s	  lessons	  in	  their	  regular	  classroom	  instruction?	  
	  

	  

	  

	  

4. What	  is	  their	  overall	  reaction	  to	  the	  program	  and	  are	  there	  any	  negatives	  or	  things	  that	  need	  to	  be	  
modified.	  
	  

	  

	  

	  

5. Would	  they	  recommend	  that	  the	  program	  be	  expanded	  to	  other	  classes	  in	  the	  school?	  	  Would	  they	  
encourage	  other	  teachers	  to	  participate?	  	  	  
 
 
 
 



 
JPAS Teacher and Principal Survey     ATTACHMENT 5 
 
As you know from a previous email from Karel Sloane-Boekbinder at the Jefferson Performing 
Arts Society, I am serving as the external evaluator for the Cultural Crossroads Program.  I also 
met many of you during classroom observations and interviews. I recognize that it is the end of 
the school year and that you have many other things that you would rather be doing than filling 
out a long evaluation survey.  With that in mind, I have attempted to create a survey that can be 
completed very quickly and returned as an email to reduce time and complications.  As you will 
see below, there are no long questions – just a request for ratings or comments regarding key 
program variables.  Use your personal framework as a classroom teacher or administrator for 
responding to each issue.  I will know by your email address whether you are a teacher or 
administrator, but all responses are kept anonymous and confidential.  I will only summarize the 
responses in a report for JPAS to use for improving various program components, reporting 
outcomes to various funding agencies, and seeking additional funding. 
 
As is true of all evaluations, the more responses, the greater the basis for the evaluator’s 
conclusions.  Therefore, each and every response counts.  Even if you only take time for the 
rating items, your responses will be greatly appreciated. Just hit reply and enter your response 
immediately after or beneath the respective issues below and then send it my way.  You do not 
need to address every issue – any and all responses to individual issues will be appreciated. 
 
The first five items call for a rating from the following options: 1=Very Poor 2=Poor 
3=Neutral 4=Good 5=Very Good 
 
Communications between you and the program administrator (Karel). 
 
Communications between classroom teachers and the artists. 
 
The effectiveness of planning meetings between the artist(s) and the classroom teachers. 
 
Interactions between the artists and students. 
 
Students’ understanding of Cultural Crossroads as a relevant learning experience. 
 
Time for some comments: (Any anecdotes or examples are greatly appreciated.) 
 
What do you see as the primary outcome(s) from participation in the program for students and/or 
teachers? 
 



How easy has it been to integrate the artists’ lessons into the regular classroom instruction? 
 
Would you recommend the expansion of the program to other classrooms at your school?  Why 
or why not? 
 
Would you recommend this program to other schools?  Why or why not? 
 
What suggestions do you have for improving the program? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
JPAS Artist Electronic Survey    ATTACHMENT 6 
 
As you know from previous communications with Karel Sloane-Boekbinder at the Jefferson 
Performing Arts Society, I am serving as the external evaluator for the Cultural Crossroads 
Program.  I have sent a survey to all teachers and administrators involved in the program. I have 
also designed the survey below for you as an artist in the program; the survey can be completed 
very quickly and returned as an email to reduce time and complications.   
I will only summarize the responses in a report for JPAS to use for improving various program 
components, reporting outcomes to various funding agencies, and seeking additional funding.  
No names will be reported on any comments or direct quotes used in my report. 
You do not need to address every issue – any and all responses to individual issues will be 
appreciated.   
How would you describe the communications between you and the program administrator with 
respect to your responsibilities as an artist in this program? 
 
How effective were communications between you and school administrators? 
 
How would you describe the effectiveness of planning meetings between you and the classroom 
teachers? 
 
What do you see as the primary outcome(s) from participation in the program for students? 
 
What do you see as the primary outcome(s) from participation in the program for teachers? 
 
How easy has it been to integrate your lessons into the regular classroom instruction? 
 
How would you describe the classroom teachers’ acceptance of their responsibility to support 
you as an instructor and to follow through with the integration of your lessons into their 
instruction? 
 
Do you think the students have an understanding of Cultural Crossroads as a relevant learning 
experience? 
 
Would you recommend this program to other schools?  Why or why not? 
 
What suggestions do you have for improving the program? 
 



Can you provide me with an anecdote or two that would convince me that this program is 
beneficial to the goals and mission of the schools involved? 


